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This presentation has been preparedby Tamilnad Mercantile Bank Ltd., d Z %|J % Salely by the Bank for information purposesonly. This presentationis not a
completedescriptionof the Bank,and the information containedhereinis only current as of its date and hasnot beenverified by anyoneelse All financial numbers
are basedon the Audited Financialsor the ReviewedFinancialresultsor basedon Managementestimates Figuresfor the previousperiod(s)have beenregrouped
wherevernecessary totals in columns/ rows may not agreedue to rounding off. The accuracy of this presentationis not guaranteed,it may be incomplete or
condensedandit may not contain all materialinformation concerningthe Bank

Thispresentationdoesnot constitute an offer or invitation, directly or indirectly, to purchaseor subscribefor any securitiesof the Bankby any person/ entity based
in India or in any other country. No part of it shouldform the basisof or be relieduponin connectionwith any investmentdecisionor any contract or commitmentto
purchaseor subscribefor any securities

This presentation may contain statements that constitute forward-looking statements All forward-looking statements are subject to risks, uncertainties and
assumptionsthat could causeactual resultsto differ materially from those contemplated Factorsthat could causeactual resultsto differ materially include,inter-
alia, changesor developmentsn the # J « buZifesspolitical, economicegaland socialconditions Giventheserisks,uncertaintiesand other factors, viewersof this
presentationare cautioned not to place undue reliance on these forward-looking statements Exceptas otherwise stated, all the information contained hereinis
indicative and is basedon managementinformation, current plansand estimates/ projections Any opinion, estimate or projectionin the presentationconstitutesa
judgment as of the date of this presentation and there can be no assurancethat future results or eventswill be consistentwith any such opinion, estimate or
projection.

No representationor warranty, expressor implied,is made as to, and no reliance should be placed on the fairness,accuracy,completenessor correctnessof the
information or opinions contained in this presentation Further, past performanceis not necessarilyindicative of future results Anyone placing reliance on the
information containedin this presentationor any other communicationby the Bankdoesso at his/ her/ their own risk. Neither the Bank nor anyoneelseshallbe
liable for any lossor damagecausedpursuantto any act or omissionbasedon or in relianceuponthe information containedin the presentation

TheBankmay, at its solediscretion,alter, modify or otherwisechangein any mannerthe contents of this presentation,without obligationto notify anyoneof such
change(s) Thispresentationis not to be distributed, redistributed,copiedor disseminatedn any mannerwhatsoever either directly or indirectly.

Forward-lookingstatementsspeakonly as of the date they are made,and the Bankundertakesno obligationto update any forward-lookingstatementto reflect the
impact of circumstancesr eventsthat ariseafter the date the forward-lookingstatementwas made
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FY26 - A year of transformation TA\B ==

From turnaround to takeof f é.

Foundation for growth laid Credit portfolio quality improved

CASA share decline arrested, and _
reversed X OnbookPCR@10yearhigh

HighestDepositsgrowth recordedin
thepast39quarters

HighestAdvancegyrowthrecordedin x LowestGNPAoin thepast40quarters
thepast40quarters

Businessgrowth 9.3%% over the last x LowesteverSMAY
10yearsCAGR

x CreditcostunderControl

Business presence expanded Shareholder value delivered

50%t increasean sharepricein last12
months

44Brancheopened15in NonTNStates

12CMCssetupto driveadvances Marketcapitalizatiorcrossed 1060Q
CroresS(asof 22042026

Liability RMs introduced to drive

Share holder funds crossed 10000
CASA/Deposits

crores,Bookvalue@ 638

Digitaltransformatiomearingcompletion Dividend of 12%6 recommendedor
FY2028.

*Subject to shareholders approval
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Momentum Strengthened

Q4FY2026

Furt her TA\BMl

Be a step ahead in life

Total Business 17.37%
EnRns Rnuvn | >co

Net Interest Income

24.04%
A Etnoéoséds | >y

Deposits

(YoY)

. / Boosting

Operating Profit

29.29%
Earnings A Esnvnsen | 0D

22.35% Net Profit
(YoY)

) 28.01%
A Eet es| s | >

Advances

20.32%

ROA
(YoYy)

(Q4FY25 @1.81%)

RAM Advances 22 3504

ROE
Esn Rs N

(Q4FY25 @13.79%) 15.03%

Y(ENBKBAT «zy .#;$
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@ 28.14 %

Momentum Carefully

1. (170 Bps YoY)

@ 4.18%

1.(27 Bps YoY)

@ 0.10%

&' of Gross Advances

44

1. (YTD 31.03.2026)

@ 44.80%

(& @ ®. @

§ (-262 Bps YoY)

Q4FY2026

CASA Share @ 0.01%

§ (15 Bps YoY)

@ 0.73 %

Net Interest Margin
¥ (-52 Bps YoY)

@ 0.18%

Unsecured Exposure
§ (18 Bps Yov)

@

0
New Branches opened @ 1.29%

§ (-126 Bps YoY)

D @ 74.89%

Cost to Income Ratio

G eeee |

4, (387 Bps YoY)

Engli neered TA\B

ahead in life

Credit Cost

GNPA

NNPA

SMA (0,1&2)

PCR*

*PCR with technical writeff @ 96.14%

www.tmb.bank.in
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Business Performance - Deposits
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( in Crores)

Q-0-Q Y-0-Y
Growth % Growth %
Business Parameters Q4FY25 Q1FY26 Q2FY26 Q3FY26 Q4FY26 | (Q4FY26 (Q4FY26
Over over
Q3FY26) Q4FY25)
Current Account 4,047 3,989 4,334 4,442 5,084 14.45% 25.62%
Savings Bank Account 10,146 10,422 10,829 11,405 12,281 7.68% 21.04%
CASA 14,193 14,411 15,163 15,847 17,365 9.58% 22.35%
Term Deposits 39,496 39,392 40,258 40,860 44 347 8.53% 12.28%
Total Deposits 53,689 53,803 55,421 56,707 61,712 8.83% 14.94%

www.tmb.bank.in
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Business Performance - Advances
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( in Crores)
Q-0-Q Y-0-Y
Growth % Growth %
Business Parameters Q4FY25 Q1FY26 Q2FY26 Q3FY26 Q4FY26 (Q4FY26 (Q4FY26
Over over
Q3FY26) Q4FY25)
Retall 9,186 10,660 11,878 14,411 14,912 3.48% 62.33%
Agriculture 18,591 17,987 18,546 18,385 20,084 9.24% 8.03%
MSME 13,520 13,452 13,968 14,910 15,532 4.17% 14.88%
Total of RAM 41,297 42.099 44, 392 47,706 50,528 5.92% 22.35%
RAM % to Gross
° 93.08% 93.31% 94.59% | 93.98% | 94.66% 68 Bps 158 Bps
Advances
Others 3,069 3,021 2,538 3,057 2,851 -6.74% -7.10%
Gross Advances 44 366 45,120 46,930 50,763 53,379 5.15% 20.32%
CD Ratio % 82.64% 83.86% 84.68% | 89.52% | 86.50% -302 Bps 386 Bps

____________________________________________________________________________________________________________________________________________________________________________________________________________

www.tmb.bank.in
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MSME Advances

Agri Advances
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Bank Ltd

Gold Loan Portfolio - Gold Standard TA\B
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Gold Loan Growth Sensitivity: LTV vs Gold Price (as of 21.04.2026)

Gold Price Portiolio %o0f Gold loan

AV :
0)
(Drop %) (on net weight) above market price

@ current Price 54.29 % NIL

10% 60.33% NIL

20% 67.87% NIL
£ 25% 72.39% 0.01%
Q4FY25 QIFY26 Q2FY26 Q3FY26 Q4FY26 30% 77.56% 5.07%

( in crores)

Portfolio @ risk one day (SMA+NPA)

0.32%

Gold Loan Portfolio as of 31.03.2026

! 0.26%p, 0.24% 0 0.25%
Gross Weight 37.38 Ton j/ N, 22 o™~ oo
oo g = — 0.15% : 8 -
o ' © < o — ~ ™ Te <
Net Weight 34.19 Ton o
- ™ N ™
: B T T .- T S S S S
Portfolio LTV 53.25% AR R G LA
POl’thliO Y|e|d 10 11% mmm Absolute Value in crore =e=9% of GL Portfolio
x Portfolio Grossweight to Net weight is 109.33%
Gold Loan Share 46.44% x Asset resolution branches being set up to manage portfolio
LTV/Margin calls & Auctions.
www.tmb.bank.in 14
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Sector-Wise Exposure and Export Credit

Sectors

Sectoral Exposure as on
31.03.2026

Total

Of which
Export Credit

( i n

Sectoral % to MSME & Corporate
Exposure

Total %

Of which Export
Credit %

Wholesale Traders 3,549.08 130.61 19.31% 0.71%
Textiles 2,218.04 134.48 12.06% 0.73%
Food Processing 1,346.55 205.76 7.32% 1.12%
Chemicals 384.98 44.96 2.09% 0.24%
Ef;ézg’t':ta' ang Metal 390.30 5.51 2.12% 0.03%
Infrastructure 371.08 2.02%

Rubber Plastic 278.58 1.52%

Paper & Products 271.03 3.95 1.47% 0.02%
Engineering 282.39 4.40 1.54% 0.02%
Wood & Products 231.37 1.26%

Mining & Quarry 145.59 0.79%

Glass ware 116.81 0.64%

Other Industries 502.07 40.38 2.73% 0.22%
Other Services 8,295.62 99.23 45.13% 0.54%
Total 18,383.49 669.28

U Export credit is 3.64% of total MSME and Corporates
U USA bound Export Credit ist 71.37 crore which is 0.13% of total

advances.

U West Asian countries exposure ist 50.95 crore which is 0.10% of

total advances

Crores)

Export Credit

Country -wise
contribution of West Asia
bound export credit (%)

1.59%

48.16%

31.60%

= UAE = Turkey = Oman Qatar

Tamilnad
Mercantile
Bank Ltd

Be a step ahead in life

Sectoral contribution of
USA bound Export Credit (%)

18.95%
1.26%

46.49%

= Saudi Arabia

= Other food processing
= Chemicals
m Textiles
Other non-metalic mineral products
= Marine products

16
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Robust Financial Performance
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( i n Crores)

www.tmb.bank.in

3 Months 12 Months i Q4FY26 performance moderated byE
Y-0-Y Y-0-Y | front-loading impact of ' 49.80 croresi
Financial Parameters Growth Growth ic)
Q4FY25 Q4FY26 (Q4FY26 31.03.25 31.03.26 (31.03.26 provisign for PBIfor FY2026, normallyi
over Over accounted for in the subsequentyear§
Q4FY23) 31.03.25) (FY25 PBIlof ' 41.27 croreaccountedin |
Interest Income 1341.69 1550.38 15.55% 5291.27 5819.42 9.98% Q1FY26). i
Non-Interest Income 200.37 241.78 20.67% 850.48 877.07 3.13% i Normalizedfor PBlof! 49.80 crore: -
0 o i
Total Income 1542.06 1792.16 16.22% 6141.75 6696.49 9.03% A Operating Profit up 41.62%in
Interest Expenses 173.77 845.93 9.33% 2990.34 3292.15 10.09% i
Q4FY26 and 9.13% for |
Operating Expenses 364.31 423.92 16.36% 1405.68 1549.11 10.20% =
FY2026. .
Of which _ ;
A Costto-IncomeRatio 39.54%
Employee Cost 177.80 220.68 24.12% 726.34 794.49 9.38% 5
_ for Q4FY26 and 44.04% for |
Other Operating Exp. 186.51 203.24 8.97% 679.34 754.62 11.08% |
FY2026.
Total Expenditure 1138.08 1269.85 11.58% 4396.02 4841.26 101890 e
Net Interest Income 567.92 704.45 24.04% 2300.93 2527.27 9.84%
Operating Profit 403.98 522.31 29.29% 1745.73 1855.23 6.27%
Provision other than tax 17.20 18.79 9.24% 170.84 48.63 -71.53%
Taxes 94.88 129.87 36.88% 392.28 469.05 19.57%
Net Profit 291.90 373.65 28.01% 1182.61 1337.55 13.10%

18
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Liabilities 0 cr
Particulars As on | As on | As on | As on | As on
31.03.2025 30.06.2025 30.09.2025 31.12.2025 31.03.2026
Capital 158.35 158.35 158.35 158.35 158.35
Reserves and Surplus 8,850.34 9,169.92 9,285.35 9,615.48 9,951.81
Deposits 53,688.96 53,803.20 55,420.76 56,706.77 61,712.35
Borrowings 500.00 535.38 1,283.72 1,064.18 700.00
Other Liabilities and Provisions 3,252.22 3,811.07 2,893.69 3,143.10 2,777.09
Total Liabilities 66,449.87 67,477.92 69,041.87 70,687.88 75,299.60

Assets oo
Particulars As on | As on As on As on As on
31.03.2025 30.06.2025 30.09.2025 31.12.2025 31.03.2026
Cash and Balance with RBI 2,650.37 2,819.49 2,780.46 2,298.00 2,520.61
Balance with Bank and Money at call and short notice 1,757.87 1,271.52 669.24 833.38 1,694.33
Investments 15,100.80 15,312.68 16,540.08 14,519.09 15,692.68
Advances 43,983.67 44,732.56 46,589.82 50,435.47 53,122.66
Fixed Assets 284.48 274.73 274.08 286.23 310.56
Other Assets 2,672.68 3,066.94 2,188.19 2,315.71 1,958.76
Total Assets 66,449.87 67,477.92 69,041.87 70,687.88 75,299.60

www.tmb.bank.in
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( i

Particulars

Q4FY25

Q1FY26

Q2FY26

Q3FY26

Q4FY26

FY2025

n

FY2026

Be a step ahead in life

crores)

Opening Balance of Gross NPA 576.38| 556.13| 549.12| 47445, 462.83 575.06] 556.13
I)Cash Recovery 39.16 26.43 26.97 31.19 25.20 156.70 97.38
i)Upgradation 9.95 2.62 4.34 2.31 2.61 12.90 6.18
iWrite Off 25.59 0.00 66.02 0.00 83.67 27.09] 149.69
Total Reduction* (i+ii+iii) 74.70 29.05 97.33 33.50] 111.48 196.69| 253.25
Fresh Addition* 54.45 22.04 22.66 21.88 36.86 177.76 85.33
Closing Balance of Gross NPA 556.13| 549.12| 474.45] 462.83] 388.21 556.13) 388.21
GNPA % 1.25 1.22 1.01 0.91 0.73 1.25 0.73
NPA Provision 363.50, 370.42] 323.36|] 311.35| 229.98 363.50, 229.98
Net NPA 160.45| 147.37| 121.52| 100.08 97.41 160.45 97.41
NNPA % 0.36 0.33 0.26 0.20 0.18 0.36 0.18
Zﬁ‘é":"eoc?]ﬁg;’f\:ﬁ?tz i?if)'(’% 03.86] 94.32]  95.30 96.08] 96.14 03.86)  96.14
Zﬁﬁﬁfﬁeﬁﬁfﬁgﬁﬁ?“g% 71.02|  73.04| 7436 7835  74.89 71.02|  74.89

*Accounts classified as NPA and upgraded or recovered during the same period are not considered

www.tmb.bank.in
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Parameter

Advances
as of
31.03.2026

GNPA
as of
31.03.2026

GNPA%

Provision

Segment-Wise NPA (Collateral Coverage Details as on 31.03.2026)

( i n

Collateral
Coverage
(NPA)

Retalil 14,911.51 19.76 0.13% 6.70 170.45%
Agriculture 20,083.92 32.82 0.16% 10.61 164.96%
MSME 15,532.47 137.39 0.88% 60.95 169.23%
Others 2,851.02 198.24 6.95% 151.72 88.13%
Total 53,378.92 388.21 0.73% 229.98 127.52%

www.tmb.bank.in

Tamilnad
Mercantile
Bank Ltd
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Crores)

' x 12752% average collateral :
. available for NPA. |

x Portfolio lossis expectedto beé
. low. ’
>< Potential for write back ofé
. most provision available.

..............................................................................

24
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crores)

n

Slippage Ratio (%)

%ET0

Fresh Slippage

%S00

crores)

(

crores)

(

crores)

(

crores)

(

25
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! i
I 1
! I
H I
' -—_— 1.88% i
= !
H I
] 1.59% i
1
1 ]
] 1.40% i
i !
1
i 1.14% I
i !
I 1
i Qﬁ? QA“‘? QA({’O QA(‘SO QA“‘? i
]
i o4 e e o5 o4 I
1 ]
1 1

( in crores)
Particulars Q4FY25 Q1FY26 Q2FY26 Q3FY26 Q4FY26
Standard Restructure advances 333.80 297.11 271.37 246.17 218.34
Gross NPA 556.13 549.12 474.45 462.83 388.21
Total Stressed Assets 889.93 846.23 745.82 709.00 606.55
Gross Advances 44,365.53 45,120.39 46,930.28 50,762.59 53,378.92
Stressed Assets Ratio (%) 2.01 1.88 1.59 1.40 1.14%
27



Impact of New Regulations WA\
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Impact of Expected Credit Loss (ECL)Pw.e.f.01.04.2027

As of 31.03.2026

X 279 cror itional provision
Standard Assets tapi 2 EoTS EeliionE]] Froveens
Bad & doubtfull assets LT A x CRARImpact up to 93 Bps
Current IRAC norms Non-performing t 0K N _ _
Investment b OO ,J x It will be 18 Bpsif phasedover 5-years
Total
Stage 1 assets ‘ila x 1250 crore of contingency provision
New Stage 2 assets EY T gency p
ECL notrs Stage 3 assets C YU IJ held sufficiently coversthe impact.
Total VR
One time Impact Additional Provision 2 VAV

X |Impact of RBIrevised guidelines on LCRw.e.f. 01.04.2026 is +4%

X LCRason 31.03.2026 is 139%, which will move up by 4% in FY27
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Key Ratios
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ROA (%)
+5 Bps

NIM with HOT interest recovery
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Bank Ltd

Broadening our Presence to Drive Growt TA\B

Be a step ahead in life

Jammu Kashmir

m 4:

Uttar Pradesh

31.03.2026

Arunachal Pradesh

Rajasthan

C

Bihar Meghalaya

Jharkhand F‘
Madhya Pradesh
<

Maharasthra

31.03.2025

4

31.(

Telangana 3'- 03.2023
31.03.2022 WL
500 2016 44
11.11.201
Branches
’ opened in

Andaman & Nicobar Islands
\ 1

FY2026

24.03.2008 09.11.2012

As of 31.03.25 As of 31.03.26

02.05.1983
| HETN ®ENon-TN
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Bank Ltd

Accel erated Branch expansioné. . TA\B

Be a step ahead in life

New Branches opened
post listing contributed

15% incremental
Business growth

Contribution of new branches to in crores) |
business growth U Branch Managers are deployed in

advance of Branch opening to drive
local market penetration and
businessdevelopment.

U Lateral recruitment of 20 Branch
Managers is underway for New
Branchesoutside Tamilnadu.




Channel-Wise Digital Transaction Trends TA\B

Bank Ltd

Be a step ahead in life

TMB M -Bank usage trend
Volume vs Transaction count

Shift in customer behaviour
Digital Vs Branch
Transactions count

== DIGITAL

== BRANCH mmt2fdzYS 0 Ay ONRBNEBO

I
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 . 1
i =0-Trnx count (in lakhs i
i ( ) 135 :
1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
]

96.85%
-e—DIGITAL SHARE %

FY2022 FY2023 FY2024 FY2025 FY2026
90.58%

Transactions count in Crore

mmt2fdzYS 0 Ay ONRBNEBO
=0—-Trnx count (in lakhs)

241

FY2022 FY2023 FY2024 FY2025 FY2026



Modernisation of Bank Underway TN\B ==

Be a step ahead in life

Oracle Fusion Workflow Al
Implementation Automation Call Center

STRATEGIC
IT INITIATIVES COMPLETED ¢ -'m ¢ ‘

e e e LS on Office Automation -Integrated A new stateof-the-art I

S A Online Approval System Call Centre facility o

Automated Treasury Loan Management Mobile Banking Digital Banking A

Reconciliation Software Upgrade Systems Enhancements Transformation I

G l /&) SN
’- | AW | A dk | AN = e |

Implementing automated Enhancing treasury Implementing new Mobile Banking & Upgradation of Internet
reconciliation for software for better LOS/LMS applications UPI enhancements Banking Application to
digital transactions financial management Phase 1 completed Digital Engagement Hub
(Phasell)

Customer

On-boarding Co-lending ﬁ

FYZ26:

'ﬁ‘| WORK IN 0

‘ UERRLY IT spend up 15.80% YoY
Enhancement in Co-Lending Platform

Customer On-boarding Under Progress

& VKYC



HR-Strategic Initiatives during the FY2026

Tamilnad
Mercantile
Bank Ltd

Be a step ahead in life

S

Vision / Digital
Transformation

A Implementation of Oracle
Cloud Fusion HCM (from

Apr 2025)

A Shift towards HR
automation & data-driven
decisions

A Centralized, secure, cloud-
basedHR ecosystem
A Improved governance &

Core HR

Digitization
(Phase I}

A Digital onboarding & pre-

boarding
A Employee master data
management

A Attendance &  leave
system integration

A Reimbursementmodule

A Cloud document

repository

{ro

fro

=

=

Advanced HR
Integration
(Phase I}

A Payroll & pension processing

A TA bill & transfer
automation

A Internal communication
system

A Disciplinary  tracking &
compliance

A Employee profiles, assets &
deputation

A Engagement features & job

Al &
Digital Workplace

A Al support for HR queries
& policy guidance

A Automated document &
reimbursement processing
A PaperlessHR environment

A Digital records
(Vision/Mission, Service
Rules,Magazine)

A Fully digital promotions &
appraisalsystem

Talent &
Employee
Engagement

A TMB ACE Bankers
Programme (with Manipal
Academy)

A Talent development &
future workforce readiness

A Gratuity cover increased
3+ 02 1 +aA28

A Employee health programs

A Family Day & engagement |

employee experience
\ '\ posting system J /\_ initiatives



CSR & ESG TA\B

Be a step ahead in life

Health Care Support

Foundation laid for a Skill Sponsored a voter awareness Sponsored the Garden Sponsoredthe development of
Development center in programme in association with development at  Arulmigu the Nellai Cancer Institute,
Madurai. DRDA, Thiruvallur District Esakkiamman temple, Tirunelveli.

Muppandal.



